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ASSESSMENT POLICY 
 

RIGHTS RESPECTING SCHOOL:  
THIS POLICY HAS BEEN WRITTEN WITH REFERENCE TO THE CONVENTION ON THE RIGHTS OF THE CHILD 

 
Article 12 (Respect for the views of the child): When adults are making decisions that affect children, 

children have the right to say what they think should happen and have their opinions taken into account. 
 

Article 29 (Goals of education): Children’s education should develop each child’s personality, talents and 
abilities to the fullest. 

 

Aims & Objectives 

 

 To ensure that all pupils make substantial and sustained progress, knowing their achievements and what 
they need to do next. 

 To have a consistent approach to assessment that allows progress and attainment to be closely tracked. 

 To ensure the swift and effective identification of learning interventions where needed. 

 
We assess so that:  

 Teachers can assess what pupils know, understand and can apply to their work.  

 Teachers can plan learning opportunities that reflect the needs of all children.  

 We can identify children who are falling behind and therefore plan support to address their needs.  

 We can identify children exceeding their age related expectations and therefore plan work to extend them 
further.  

 We can provide parents with information about their child’s learning.  

 We can provide useful data for analysis, whole school planning and accountability. 
 
 

Assessment Types 
 
We use a range of assessments: 

 Diagnostic – identifying pupils’ strengths and weaknesses within all learning areas 

 Evaluative – making judgements about the effectiveness of learning and teaching 

 Formative – informing the planning process of the next steps to learning 

 Summative – measuring pupil performance and achievements at a particular stage. 

 
 
Roles and Responsibilities 
 
Assessment for learning is collaborative and involves all stakeholders of the school. 

 Governors – Oversee the policy and ensure that assessment for learning drives learning and teaching within 
the school. They will scrutinise pupil achievement and hold leaders to account for ensuring every pupil 
achieves at least in line with other pupils within school and nationally 

 Senior Leadership Team –Drive improvement and have a vision that the school will collectively apply 
assessment for learning so there is maximum impact of pupils’ learning and achievement 

 Leadership Team – Monitor standard of achievement and progress within the subjects/areas or year groups 
they lead and drive improvement 

 Teachers – Apply assessment for learning fully within their teaching to maximise learning and teaching 
opportunities 
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 Teaching Assistants – Use assessment for learning techniques to help teachers and pupils make judgements 
on the learning and identify the next stages for learning 

 Parents/Carers – Are be made fully aware of the pupils’ targets and development and bee offered support by 
the school to ensure their pupils are achieving in line with their age and ability 

 Pupils – Have responsibility for their own learning and clearly know what they need to do to make good 
progress and achieve their targets. 

 
Effective assessment for learning will involve: 

 Sharing learning objectives – so pupils know what they are learning in a language suitable to their age 

 Identifying success criteria - which will make the pupils effective, independent learners 

 Questioning - to identify pupils’ understanding and address misconceptions  

 Observation – monitoring pupils’ learning and progress 

 Discussion – in a variety of individual, paired or group situations 

 Oral feedback – informing the pupils throughout the lesson of their progress and feedback on future learning 

 Marking and feedback - please refer to the Feedback Policy 

 Peer assessment – pupils assessing the work of their peers 

 Self-assessment – pupils assessing their own work 

 Target setting – clear personalised targets for every pupil 

 Tracking  - effective monitoring of pupils’ progress to help with the allocation of staff and resources 

 Action Planning – class teachers will meet regularly with the relative SLT member to discuss the progress of 
each pupil in their class/target group. 

 
 
Inclusion (DSEN/EAL/More Able/Disadvantaged) 
 
We are committed to providing effective learning opportunities for all pupils and apply the principles of the Equality 
Act 2010 in to our curriculum planning and teaching.  
 
Suitable and challenging learning opportunities will be planned and delivered for all pupils with the aim of maximising 
achievement for each individual.  
 
Teachers will respond appropriately to pupils’ diverse learning needs and be aware of the needs of pupils based on 
gender, special educational needs, disability, disadvantage (including those pupils who are Premium Eligible) and 
pupils who are newly arrived and/or speak English as an additional language.  
 
We are committed to the principle of equality of opportunity for all and this will be reflected in the curriculum offered, 
the quality of education provided and the achievement of all individuals and groups of pupils.  
 

Pupil Target Setting  
 
Targets for end of year are set for every pupil at the beginning of the academic year and reviewed by SLT at the end of 
each term.  
 
These are set using the following criteria; 
 

 End of year expectations for each year group (age related expectations) 

 An expectation of better than expected progress for every pupil each year, based on their age and ability 

 A significant group achieving greater depth at the end of the year 

 The need to set challenging targets and accelerate progress for pupils who have not previously met EOY 
expectations for their age/ability 

 Analysis of data and areas of improvement from Analyse School Performance/Inspection Dashboard 

 Prior Attainment Groups at the end of KS1 and KS2 
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Rainbow Target Booklets 

The school has designed a bespoke assessment, recording and reporting system. Assessments are made directly in 
relation to what pupils have been taught, against core curriculum content as identified in planning, rather than using 
levels. 

Pupil Target Booklets  
Each group of pupils will be given a target booklet (maximum of 6 pupils in a group). Pupils will use their target 
booklets (in line with the Cornerstones Curriculum and Maths No Problem) to keep track of their attainment and 
progress across the curriculum. 
 
Pupils will have a group booklet for English (covering Reading, Writing & Spoken Language) Maths and Science and 
these will track their progress against ‘Key Performance Indicators’ (KPIs) which are linked to the National Curriculum 
programmes of study. 
 
The pupils will also have curriculum target booklets for other subjects (including Fitness & Wellbeing and Foreign 
Languages). This will help them to identify what stage of their learning they are in and what the next stage is. 
 

Teachers’ Use of Pupil Targets 
Teachers will use the pupil target booklets in partnership with pupils. They will plan lessons which allow the pupils to 
achieve the KPIs and therefore be fully prepared for the next stage in their education. 
 
For each target statement, the teacher will highlight in green when it is fully achieved and record the date. Teachers 
mark with an asterisk the next targets that the pupil/group is working on. Occasionally, statements will be only 
partially highlighted, thus showing exactly what learning has been demonstrated. 
 
Teachers will record pupil attainment against the targets into SIMS using the Rainbow Tracking Points (see below) for 
Reading, Writing, Spoken Language, Maths and Science. This will help teachers to measure the progress that pupils 
have made and plan future learning that is pitched at an appropriate level of challenge identifying which pupils need 
additional support in their learning. 
 

Senior Leaders’ Use of Pupil Targets 
Senior leaders will ensure that the target booklets are being used consistently across school for all pupils. They will 
moderate teacher assessment and ensure planning meets the needs of all pupils. 
 
They will analyse data for pupils and groups of pupils using the Rainbow Tracking Points system and bespoke data 
management systems and plan intervention where required. 
 
The data gathered will be used to report to parents, governors and Ofsted on the effectiveness of the education being 
provided by the school. 
 

Tracking Pupil Progress 

The school’s expectations are to ensure that all pupils make at least expected progress from their respective starting 
points when they join the school. Their performance is tracked throughout their time here. The purpose of tracking 
pupil performance is to: 

 monitor academic standards 

 ensure that teachers always know the point that a pupil has reached in her learning 

 use this information to plan future learning that is pitched at an appropriate level of challenge 

 know which pupils require additional support (and intervene accordingly) 

 know which pupils require additional challenge (and provide this) 
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 be aware of pupils’ rates of progress and consider the reasons for this 

Most pupils join our school in Reception. Within the FIRST MONTH, on-entry assessment is undertaken. This is the 
initial starting point for measuring pupil progress. An accurate baseline against which to measure future progress 
needs to be established by teachers for those pupils who join the school after the Reception year.  

Newly Arrived Pupils 
Every year new pupils join at the start of, or within, an academic year. It is the responsibility of the teacher to quickly 
establish what point these pupils have reached in their learning. Previous school records can be analysed to ascertain 
pupils’ respective starting points. Subsequently, suitably ambitious pupil performance targets should be set for the 
academic year. 
 
All newly arrived pupils should be teacher assessed using school procedures by the end of their THIRD WEEK at school. 
This is their class teacher’s responsibility. 
 
Teachers should build an accurate ability picture by assessing the pupil when they arrive. 
 
If a pupil has come from another UK school, the pupil may have a file electronically transferred to the school. The 
Attendance and Admissions Officer must ensure this file and any physical records relating to the pupil (including 
assessment information) are received by the school. 

 
Newly Arrived Pupils without prior data should have end of year targets set for them by the end of the ½ term in which 
they arrive. This is the responsibility of the SLT member for that year group. 
 
See ‘Process for Assessing Newly Arrived Pupils’. 
 

Pupils working outside of their Age Related Expectations  
Some pupils may be significantly below their age related expectations because of their DSEN. For such pupils it is 
important to assess their learning using a wider range of tools. This may be different for every pupil but could include 
assessment information regarding their reading age, for example.  
 
As with all pupils, DSEN pupils should be set targets that reflect their individual needs. They have an Individual 
Learning Plan which details specific targets for them to work towards. Any assessment of their progress should take 
account of achievement against their Individual Learning Plan targets. DSEN pupils can also be assessed in regard to 
their progress within particular learning interventions that take place across the school. 
 

Reporting Assessment Information to Stakeholders 
 

Reporting to the Governing Body  
Governors have a crucial role in ensuring the school has accurate assessment information for all pupils. Although 
Governors will not know individual pupil’s results, it is essential that governors are aware of how groups of pupils are 
performing and the progress they are making.  
 
The SLT will report to the governors termly on progress made in each year group and for each identifiable group of 
pupils, including those who are disadvantaged (eligible for Pupil Premium). The SLT will provide thorough and accurate 
reports and analysis on the performance of pupils against national expectations at the end of each Key Stage.  
 
Governors will provide challenge for the school and will meet regularly with SLT and Leadership Team to review 
progress.  
 
Governors will also analyse published and validated data such as Analyse School Performance and the Inspection 
Dashboard in order to ascertain the schools strengths, areas for development and actions to address these.  
 



 

5 

Reporting to Parents and Carers 
Parents will be given a short mid-year report as well as a more in-depth report at the end of the summer term. In each 
report, pupils’ learning will be described according to how securely they have learned the curriculum for their age so 
far that year. Targets will be given for Reading, Writing, Spoken Language, Maths and Science. In the summer term, 
more information will be given which details the pupils’ achievements in all curriculum areas. Parents will also be kept 
up to date with their child’s progress during Parent Afternoons where their work, achievements and next steps will be 
discussed.  
 
Target booklets will be shared with parents so that they can visually see what their pupil can and cannot do. Updates 
in assessment will be shared with parents in the newsletter, through the school website and during parent afternoons 
and workshops. 

 
Assessment Points throughout the Year 
 
There are six formally recorded and analysed assessment points throughout the academic year. These are divided 
equally depending on the academic calendar as follows: 
 

 On Entry  

 Assessment Point 1 

 Assessment Point 2 

 Assessment Point 3 

 Assessment Point 4 

 Assessment Point 5 
 
See ‘Assessment Points’ overview for this year for actual dates. 
See below for details on what areas pupils are assessed in, when and how.  
 
 

Age Related Expectations & Tracking Points 
 
At the end of every unit of work, teachers will make assessments against the KPIs that they have taught. Assessments 
will determine what the pupil CAN DO. Assessments will be converted into a Tracking Point and used to make the 
following judgements about pupil attainment:  
 

EMERGING EXPECTED EXCEEDING MASTERING 

Yet to be secure in the end 
of year expectations. 

Secure in almost all of the 
end of year expectations. 
The pupil has 
demonstrated that they 
can do 90%+ of the 
expectations. 

Secure in all of the end of 
year expectations and is 
able to use and apply their 
knowledge and skills 
confidently. 

Secure at greater depth 
within age related 
expectations AND 
demonstrating aspects of 
next year’s expectations. 

 
Year 6 MASTERING will be the highest attainment for the end of Key Stage 2 and will involve preparatory work to get 
pupils ready for Secondary School. 
 
Assessments are moderated by SLT to ensure consistency and support the professional development of staff. They are 
then transferred to SIMS and assigned a numerical ‘Tracking Point’ which can then be used to analyse attainment and 
progress. (see chart below) 
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Rainbow Tracking Points 
Year Group/ 

Stage 
Tracking points Age Related Expectation 

RED (EYFS Reception) 

1 22-36 months Emerging 

1.5/2 22-36 months Developing 

2.5/3 22-36 months Securing 

3.5/4 30-50 months Emerging 

4.5/5 30-50 months Developing 

5.5/6 30-50 months Securing 

6.5/7 40-60 months Emerging 

7.5/8 40-60 months Developing 

8.5/9 40-60 months Securing 

9.5/10 EYFS (ELG) Emerging 

10.5/11 EYFS (ELG) Expected 

11.5/12 EYFS (ELG) Exceeding 

ORANGE 
(Year 1) 

12.5/13 Year 1 Emerging 

13.5/14 Year 1 Expected 

14.5/15 Year 1 Exceeding 

15.5 Year 1 Mastering 

YELLOW 
(Year 2) 

15.5/16 Year 2 Emerging 

16.5/17 Year 2 Expected 

17.5/18 Year 2 Exceeding 

18.5 Year 2 Mastering 

GREEN  
(Year 3) 

18.5/19 Year 3 Emerging 

19.5/20 Year 3 Expected 

20.5/21 Year 3 Exceeding 

21.5 Year 3 Mastering 

BLUE 
(Year 4) 

21.5/22 Year 4 Emerging 

22.5/23 Year 4 Expected 

23.5/24 Year 4 Exceeding 

24.5 Year 4 Mastering 

INDIGO  
(Year 5) 

24.5/25 Year 5 Emerging 

25.5/26 Year 5 Expected 

26.5/27 Year 5 Exceeding 

27.5 Year 5 Mastering 

VIOLET 
(Year 6) 

27.5/28 Year 6 Emerging 

28.5/29 Year 6 Expected 

29.5/30 Year 6 Exceeding 

30.5 Year 6 Mastering 

 
 
SLT analyse the data for the year groups they lead. This is done at key points throughout the year.  
Data analysis methods may differ depending on the year group, time of year and areas of concern identified. However, 
all analyses should include the following; 
 

 Achievement by year group 

 Achievement by gender 

 Achievement of pupils with disabilities and/or special educational needs (DSEN) 

 Achievement of disadvantaged pupils who are eligible for the Pupil Premium 
 

All analyses are compared against age-related expectations in order to identify which pupils are not achieving in line 
with chronological age. 
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The purpose of the analysis is to plan effective intervention were required and to assess the impact of teaching and 
interventions which are currently in place. The data analysis informs the SDP and SEF documentation and drives 
forward staff training and support within school. 
 

End of Term Summative Tests (Years 1 to 6)  
 
At the end of every term, pupils will take tests in Maths Arithmetic and Reasoning, Reading Comprehension and 
Spellings, Punctuation and Grammar (SPaG). These tests give a good indication of whether pupils are working below, 
towards, meeting or exceeding end of year government expectations and validate teacher judgements. 
 
Assessment information is then used to plan learning and teaching strategies as part of a ‘Class Improvement Action 
Plan’, including the identification of pupils who are falling behind in their learning or who need additional support, 
enabling all pupils to make good progress and achieve well.  
 

Class Improvement Action Plans 
 
All teaching staff are accountable for the value that is added to each pupil’s learning during the year that they taught 
that class. The progress that pupils have made towards their targets will be one of the topics for discussion in teachers’ 
Performance Management review meetings.  
 
‘Class Improvement Action Plans’ form an important part of the Teacher Appraisal and Performance Management 
process. 
 
The purpose of the Action Plans is to; 
 

 Identify pupils’ individual needs and the actions required to ensure they make expected progress. 

 Ensure that every pupil achieves or exceeds their end of year targets. 

 Enable the SLT, HOY and Subject Leaders to monitor standards and progress. 
 
The Action Plan is written by SLT with the staff member for that class. 
 
These plans are then reviewed and adapted at the end of each term. 
 

PiRA 
 
Progress in Reading Assessment (PiRA) offers teachers a reliable way of assessing their pupils’ emerging and 
developing skills in reading and reading comprehension.  
 
PiRA is an individual diagnostic test, which provides assessment of the essential components of reading containing age 
appropriate content.  
 
At Adderley Primary School we use PiRA with all pupils each year. The results provide diagnostic information of 
reading abilities and are used for identifying underlying difficulties in phonological awareness and the acquisition of 
letter sounds that could hamper progress in reading. 
 
They also identify pupils who are displaying the signs of dyslexia, so that we can then support their achievement in 
English. 
 

Assessment in the Early Years Foundation Stage (EYFS) 
 
In Reception, practitioners use the Development Matters and Early Learning Goals (ELGs) as a part of their daily 
observation, assessment and planning. Ongoing formative assessment is at the heart of effective early years practice. 



 

8 

Key workers make regular observations of how pupils act and interact and take photographs and make notes of what 
they can do to help identify where they may be in their own developmental pathway. EYFS staff collect this evidence 
using the Tapestry program on their iPads.  
Key workers log onto this platform weekly and share their online learning journey’s with parents. Teachers use 
evidence collected to inform their judgements of whether pupils are ‘Emerging, Developing and Securing’ in each 
aspect of the early years ages and stages. 
 
These scores are used to help track pupil progress. Each jump (i.e. from Developing to Securing) is worth the 
equivalent of 1 Tracking Point. Typically four points progress is expected per year. When tracking progress this 
information is not looked at in isolation - but alongside evidence in pupil books, ongoing assessments, observations 
and notes. Analysis of data is used to inform individual pupil targets and support as well as whole class coverage of 
gaps in knowledge. 

 
EYFS Profile 
In the final term of Reception the EYFS Profile is completed for each pupil. This provides parents, carers and 
practitioners with a well-rounded picture of a pupil’s knowledge, understanding and abilities, their progress against 
expected levels, and their readiness for Year 1. 
 
The profile reflects ongoing observation, records, discussions with parents and carers and adults working with the 
pupil. Each pupil’s level of development is assessed against the Early Learning Goals (ELGs). 
 
Practitioners must indicate whether pupils are: 

 Meeting expected levels of development 

 Exeeeding expected levels 

 Not yet reaching expected levels (emerging) 
 
At the end of the Reception year we give parents a written report which: 

 States the pupil’s attainment against the ELGs 

 Summarises attainment in all areas of learning 

 Comments on general progress including the characteristics of effective learning 
 

Parents are invited into school at the end of Reception to discuss the Profile. The report is specific, concise and 
identifies appropriate next steps. The results are also sent to the Local Authority. 
 
The EYFS profile data is used to measure Good Levels of Development (GLD) within the Early Years setting: 

 Levels of learning and development in each of the areas of learning for individual pupils and the class 

 The attainment of pupils born in different months of the year 

 The attainment of different groups of pupils e.g. DSEN 
 
  

Moderations with Partner Schools 
Throughout the year, each year group will have the opportunity to take part in moderation with partner schools in the 
Cole Heath Consortium whereby a review of samples of pupils’ work within agreed school submissions will take place. 
Moderations will be conducted for a range of subjects including English and Maths and will enable judgements to be 
made around age-related expectations. Teachers will be provided with training, support and guidance to support 
standardisation and moderation practices at Adderley and across partner schools through the moderation cluster 
meeting process. Professional dialogue will facilitate alignment in judgments and consistency across the school. 
 

External Moderations with Services for Education 
End of Key Stage and EYFS moderations will take place with a wider range of schools and with expert moderators 
through Services for Education in Birmingham. This moderation process will validate judgments made by teachers in 
EYFS, Year 2 and Year 6.  


