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 Adderley Primary School  

TALENTED POLICY  
 

Aims 
 

 To develop a curriculum that extends and enriches the learning experiences of 
talented children. 

 To develop a range of learning and teaching strategies that extend and support the 
development of talented children. 

 To work effectively in partnership with children and parents/ carers to meet the 
needs of talented children. 
 

Rationale 
 
The Governing Body and staff of Adderley Primary School are committed to providing an 
appropriate and high quality education to all our children. We believe that all children, 
including those identified as possessing ‘talents’ have a common entitlement to a broad 
and balanced academic and social curriculum, which is personalised to them and provides 
challenge. 
 
We believe that all children should be equally valued in school. We will strive to eliminate 
prejudice and discrimination, and to develop an environment where all children can 
flourish and feel safe. 
 
We aim to engender a sense of community and belonging, and to offer new opportunities 
to learners taking into account their needs and experiences. We believe that providing for 
talented learners is about equal opportunities regardless of age, gender, ethnicity, 
disability, attainment and background.  
 
We pay particular attention to the provision for and the achievement of different groups of 
learners: 

 girls and boys 

 minority ethnic and faith groups 

 learners who need support to learn English as an additional language (EAL) 

 learners with special educational needs 

 learners who are disabled or have long term illness 

 those who are gifted  

 those who are looked after by the local authority 

 any learners who are at risk of disaffection and exclusion 
 
This policy describes the way we meet the needs of the most able children who have 
specific talents. 
 



 

 

Definition of Talented 
 
‘Talented’ refers to those children who may excel in practical skills such as sport, 
leadership, artistic performance, or in an area of vocational skill. In comparison with their 
peers, when engaged in their area of expertise, talented children will tend to:  

 show a passion for particular subjects and seek to pursue them;  

 master the rules of a domain easily and transfer their insights to new problems; 

 analyse their own behaviour and hence use a greater range of learning strategies 
than others (self-regulation);  

 make connections between past and present learning; 

 work at a level beyond that expected for their years; 

 show intellectual maturity and enjoy engaging in depth with subject material; 

 actively and enthusiastically engage in debate and discussion on a particular subject; 
and 

 produce original and creative responses to common problems. 
 
At Adderley Primary School, we recognise talented children as those who are most able in 
the following areas of expertise: 
 

 Science 

 Visual Arts (Art & Design, Design & Technology) 

 Performing Arts (Drama) 

 Music 

 Computing 

 PE/Sports 

 Business Enterprise 

 Languages 

 Humanities (History & Geography) 

 RMSE 

 PSHE 
 
Those that are capable of excelling academically in Literacy (reading and writing) and/or 
Mathematics are recognised at Adderley Primary School using the term ‘gifted’ (see Gifted 
Policy). 
 
It is important to recognise that talented pupils are individuals, with their own unique 
strengths and weaknesses. A child may be very able in some areas, but may appear on the 
Disabilities and Special Educational Needs (DSEN) register for behavioural, social, 
physical/sensory or specific learning difficulties.  
 
The school recognises that more able and talented children can fall into three broad 
categories: 
 
High achievers 

 Children who display a level of ability beyond that of their peers. They are highly 
motivated and thrive on different and challenging learning experiences. 

Underachievers 



 

 

 Tend to be withdrawn, shy members of the class who choose not to draw attention 
to themselves. 

Disaffected 

 Often engage in anti social behaviour as a result of poor motivation or lack of 
sufficient challenge. If educational needs are not met they can rebel against 
authority. 

 
Preventing Underachievement of Talented Children 
 
At Adderley we believe that talented children can be found in every culture and in every 
socio-economic group. Some will show their talents at an early age, others will take longer 
to develop. We must ensure that the abilities of talented learners, particularly of those 
from the most vulnerable groups, are effectively nurtured in order to avoid 
underachievement within this group.  
 
Some pupils are more vulnerable to underachieving than others, for example children: 

 from low socio-economic groups;  

 who need support to learn English as an additional language (EAL); 

 who have disabilities special educational needs; 

 who are poor attenders; 

 from different cultural and faith groups; 

 in public care; 

 with medical conditions; 

 from families under stress; and 

 who are at risk of disaffection and exclusion. 
 
Direct intervention is particularly critical for these pupils because talents may only emerge 
when the appropriate opportunities are provided. A child may have a certain predisposition 
to excel in one or more areas, but will only demonstrate and develop those predispositions, 
or ‘potential’ if he or she is encouraged to do so.  
 
The main focus should be to create the right opportunities, with support and 
encouragement, to help the child develop a desire to learn and to achieve as much as 
possible. This will be achieved by presenting pupils with work that challenges, stretches and 
excites them on a daily basis, in an environment that celebrates excellence. 
 

Identifying Talented Children 
 
Identification of talented children should be a continuous, whole-school process which:  

 is fair and transparent; 

 does not discriminate against particular groups; and  

 is flexible enough to include children who join the school part way through the 
academic year, or are late or early developers. 

 
The Lead Person responsible for talented children should keep an up-to-date register of 
talented children and the specific provision that they receive in and outside of school. 
 



 

 

Teachers need to act as ‘talent spotters’, recognising indicators of outstanding ability as 
and when they begin to emerge. Every teacher needs to know how to recognise and teach 
the talented, and to be familiar with the techniques for creating high levels of intellectual 
challenge in the classroom as well as being able to offer or access opportunities for pupils 
to excel in sport and the arts. This forms the basis of a vigorous talented programme which 
increases performance across the board, lifting the aspirations of pupils, teachers and 
support staff and promoting an environment where working to the very best of one’s ability 
is celebrated.  
 
Teaching assistants can play a key role in spotting indications of particular abilities. They 
should therefore have access to information and training about identification and be 
invited to contribute to identification processes. 
 
The Lead Person responsible for talented children should draw upon a wide range of 
information to identify talented children, including 
 

 quantitative data including available test data and results of in-class/teacher 
assessment; 

 qualitative information, including staff assessment and nomination, pupil, peer and 
parent/carer nomination and examples of childrens’ work; and 

 rate of progress, including value-added data and reference to prior 
attainment/achievement. 

 
There should be open communication between educators, pupils and parents/carers as 
part of the identification process – parents know their children best and should be engaged 
as partners in their child’s learning. (Parents/carers should be made aware, however, that 
being on the talented register does not automatically guarantee academic success.) 

 
Provision for Talented Children - Roles and Responsibilities 
 
The school recognises that successful provision for talented children is dependent on 
partnership. We realise that all parties involved in this process have rights and 
responsibilities that need to be acknowledged and respected. These will include: 
 
Children 

 The school aims to provide a stimulating learning environment for all its children, 
this includes those that are talented; 

 Talented children will be asked to set their own rigorous learning targets and will be 
provided with differentiated work to meet these targets. 
 

Parents/ carers 

 We want our parents/ carers to be aware that we are committed to meeting the 
needs of all our children; 

 Parents of children who are talented will be made aware of this and their child’s 
individual learning targets will be shared with them. 

 
Lead Person for talented children 



 

 

 The Lead will develop an action plan in line with priorities in the SDP; 

 Set in place a register of talented children  

 Ensure that the progress of children identified is tracked and monitored; 

 Ensure that parents are informed of intervention and progress; 

 Lead staff discussion and raise awareness through effective INSET provision; 

 Liaise with class teachers, subject leaders and the DSENCO; 

 Set up and manage a whole school resource facility to inform on recent materials, 
specialist facilities and share good practice; 

 Give advice and guidance on extending opportunities, resources and linking to 
other agencies; 
Have an overview of the teaching of talented children within the school; 

 To maintain a current portfolio of talented pupils’ work; 

 To celebrate the successes of talented children 
 
Subject Leaders/Heads of Year 

 The Subject Leaders/Head of Year will liaise with the Lead Person over the early 
identification of talented children; 

 Develop a range of enrichment activities and resources that support learning in 
their subject area/year group. 

 
Teachers 

 Teachers should discuss the planning for these groups of children with the Lead 
Person so as to ensure (s)he meets their needs; 

 A variety of teaching strategies and resources should be used to meet the needs of 
talented children ; 

 Encourage children to use key skills and cross curricular links in their work to stretch 
and challenge them. 

 
Governors 

 The governing body will be responsible for overseeing the implementation of this 
policy 

 A governor has been given specific responsibility for children who are more able and 
talented. 

 
Organisation 

 The school’s policy for talented children will work within the school’s Learning & 
Teaching and Assessment policy. 

 Teachers and children will share expectations for lessons; 

 Staff will make flexible and efficient use of resources within and across curriculum 
areas; 

 Teachers will deploy appropriate teaching styles (see following section) with 
children and evaluate their outcomes; 

 Teachers will use their assessments to inform future planning. 
 
Learning and Teaching 
Teaching and learning strategies should include where appropriate: 

 Extension opportunities and resources that stretch the more able; 

 Varying groups to suit tasks; 



 

 

 Child initiated learning opportunities;  

 Differentiated teacher questioning; 

 Targeted use of classroom assistants; 

 Adopting a problem solving approach; 

 Adopting a skills based approach; 

 Awareness of learning styles; 

 Special tasks of responsibility; 

 Visits by experts; 

 Use of more able and talented children as tutors and/or mentors; 

 Acknowledging children’s success through displays/ rewards/ newsletters/ 
assemblies; 

 Encouraging identified children to share their expertise and skills, supporting others 
within and outside the classroom. 

 Grouping pupils on talents, interests, learning style or ability. 
 
Monitoring and Evaluation 

 All monitoring and evaluation should reflect the school’s self-evaluation procedures 
in line with the monitoring cycle. 

 The Talented Register together with the children’s individual learning targets should 
be regularly monitored and reviewed by the Lead Person; 

 Children should be made aware of their target levels and be involved in setting their 
own learning targets. 

 
 
 

 
 

 


