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Adderley Primary School Literacy Policy 

Literacy Vision 

At Adderley Primary School our vision is to develop pupils’ ability to communicate effectively in a 

wide range of circumstances and equip them with the skills to participate fully and actively in a 

modern society. 

We believe that through building a love of Literacy, via the media of reading, we can enable pupils to 

develop culturally, emotionally and socially. We intend that all children will leave Adderley Primary 

School with the skills necessary to succeed in the wider world, able to articulate their opinions, 

respond thoughtfully to the ideas of others and write clearly for a range of audiences. 

We aim to provide a range of experiences to do this; through drama, debate and immersion in an 

enriched and stimulating Literacy Curriculum across all subjects. 

Our School Aims: 

Our aim is for children to have equal access to the revised National Curriculum for England 2014. It is 
important that the activities set for the children are differentiated according to age and ability. We 
go beyond the context of the requirements of the National Curriculum to provide extension material 
where appropriate. At Adderley Primary School, we believe that all children should learn, apply and 
refine the essential skills in a widening range of contexts. It is our aim for children to speak, read and 
write with confidence, fluency and understanding, enabling them to become independent, confident 
and creative learners.  Through our enthusiastic teaching of literacy, we aim to foster in children a 
pleasure for books in their own right.   
 
To enable children to: 

 Enjoy using language in different contexts and have the confidence and ability to do so 

 Develop understanding and skills to become independent, enthusiastic readers and writers 

 Use a range of spelling strategies and apply them in their independent work 

 Enable children to be articulate speakers and good responsive listeners in a variety of      
situations 

 Express their thoughts and ideas with confidence in a way appropriate to the situation  

 Listen to the ideas of others  

 Perform to small and large groups 

 Have an interest in words and their meaning and a growing vocabulary  

 Be able to orchestrate a full range of reading cues (phonic, graphic, syntactic, contextual) to 
monitor their reading and correct their mistakes  

 Be interested in books, read with enjoyment and evaluate and justify their preferences  

 Understand the sound and spelling system and use this to read and spell accurately  

 Understand and be able to write in a range of genres in fiction and poetry, and understand and be 
familiar  

 Understand, use and be able to write a range of non-fiction texts  

 Plan, draft, revise and edit their own writing 

 Develop a fluent, legible handwriting style and take care with presentation of their work 
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 Understand that language they have acquired may be relevant across all areas of their learning 
and life and to apply that language where possible 

 Through reading and writing, develop their powers of imagination, inventiveness and critical 
awareness 

 
Rationale: 
At Adderley Primary School we value the importance of cross-curricular teaching, and learning 
opportunities that develop children’s creativity to the full. We feel that literacy teaching is at the 
heart of this process and our Cornerstones Curriculum Framework is rich with purposeful reading, 
writing and speaking and listening opportunities. Literacy is one of the most important tools children 
will ever need; it is a vital way of communicating in school and in public life, therefore at Adderley 
Primary School it is our aim to make children competent in a key number of literacy skills and give 
them the opportunity, support and disposition to use them in a diverse curriculum.   
 
Teaching and Learning 
At Adderley Primary School we use a variety of teaching and learning styles in our 
Literacy lessons in order to meet the needs of all our pupils. Our principal aim is to develop 
children’s knowledge, skills and understanding. In Key Stages 1 and 2 we do this through lessons, in 
which children experience a range reading or writing activities from, focused word or sentence 
activities, guided group work, independent activities and a whole class review. In all classes children 
have a wide range of abilities, and we seek to provide suitable learning opportunities for all children 
by matching the challenge of the task to the ability of the child. Staff have high expectations that all 
children can achieve their full potential. Wherever possible, Teaching Assistants work in class, 
supporting all ability groups, specific individuals or groups of children, ensuring that work is matched 
to the needs of the child.  
 
Curriculum Organisation and Planning 
In Key Stages 1 and 2 there are a range of genres taught throughout the year linked to the 
Cornerstones Curriculum. EYFS writing focuses mainly on narrative and retelling of stories, but also 
includes non-fiction in terms of reports and recounts.  Planned within each genre will be a variety of 
speaking, listening, reading and writing opportunities. These are outlined in the Literacy curriculum 
overviews.  English skills are taught as discrete subjects, and these skills are used as the vehicle for 
communication in all other curriculum areas. Literacy skills lessons generally comprise of phonics, 
spelling, handwriting, grammar and punctuation. Approximately 5 hours per week are dedicated 
towards the teaching and learning of these skills. 
Children in the Early Years Foundation Stage experience literacy through speaking and listening in 
both formal and informal situations and for different purposes.  They experience reading through a 
range of simple texts and books and are encouraged to write for a variety of purposes through play 
activities.  Children are encouraged to be creative and to experiment through mark-making to record 
their thinking in a variety of ways. Phonics, spelling and handwriting skills are also taught formally at 
this stage through activities planned in line with the whole school schemes of work and Early 
Development Outcomes. 
 
 

Speaking and Listening Vision 
Our vision is to ensure all pupils have opportunities to express themselves and know that their 
contributions will be valued.  All pupils are encouraged to develop their speaking and listening skills 
to the best of their ability across our inspirational curriculum. All home languages are given status 
and treated with respect.  
 
Aims  
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The aims of teaching Speaking and Listening are:  
 

 to value home language 

 be encouraged to develop a wide range of vocabulary and the ability to use language in 
different situations: recounting, describing, reporting, discussing and presenting across the 
curriculum  

 to show children how to adapt their speech to a wide range of circumstances and demands 

 be encouraged to listen attentively and improve oracy skills daily 

 use language to create, adapt and sustain different roles through drama, storytelling, role 
play and hot seating  

 listen, understand and respond to others, asking relevant questions where appropriate 

 know and use the speaking and listening targets displayed in their own Literacy book  
 
Speaking and Listening across the Curriculum 
The skills that children develop in speaking and listening are linked to, and applied in, every subject 
of our imaginative Cornerstones Curriculum. The children’s skills in speaking and listening enable 
them to communicate and express themselves in all areas of their life. English contributes to the 
teaching of PSHE and citizenship by encouraging children to take part in class and group discussions 
on topical issues. They discuss lifestyle choices, and meet and talk with visitors who work within the 
school community. Planned activities within the classroom also encourage children to work together 
and to respect each other’s views. 
The English Speaking Board curriculum is taught from Reception to Years 1-5.   
A Base line assessment is made for all children into the English Speaking Board folder on the P drive. 

Class agreed criteria for an interesting speaker and active listener displayed in every classroom. 

 Autumn Term: Fun speaking and listening activates to match each section of the ESB exam 

using the literacy planning format.    

 Spring Term choose the poem, reading passage and title for the exam.  

  March 2016 mock ESB exam for Years 2-5.   

 Summer Term either polish the Spring term March exam or set the pupils new poems, talks 

etc. in preparation for the exam in June 2016. 

 

 

Teaching across the school     

Reception 2 x 15 minute speaking and listening activities linked to the ESB each week embedded 

across the curriculum.  

Years 1-5 30/40 minute speaking and listening activities linked to the ESB each week embedded into 

the Literacy lesson and across the curriculum. 

 Year 6 30/40 minute speaking and listening activities linked to discussion and debate embedded into 

the Literacy lesson and across the curriculum. 

 

Standard English must be modelled at all times and pupil’s speech corrected. Speaking and listening 

runs throughout the curriculum and pupils must be speaking in front of their peers in class, the 

community, year groups, assemblies etc.           

 

Monitoring   

 Spot checks in classrooms of pupils reciting their poems, talk etc. 

 1/2 termly speaking and listening assessments 
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 Planning scrutinise  

 Pupil Voice 

 March mock exam 

 June exam  

 Based line assessment 

 Speaking and Listening folders 

 Speaking and listening targets 

 
 
Assessment 
All children are assessed termly using the National Curriculum and the Pupil Individual Targets.  
Speaking and listening targets are dated and highlighted in the front of the children’s own Literacy 
book. 
English Speaking Board - Years 2-5 are assessed externally in June by the ESB. 
 
Inclusion  
Pupils who are more able are stretched through more challenging questioning.  
Pupils who are having difficulty are identified and supported in line with the schools DSEN policy.   
Pupils who are newly arrived, for whom English is not their home language, are given small group 
support with learning Standard English. Bi-lingual input from staff is given where appropriate. 
The appropriate ESB level is given to each child. 
 
English as an additional language: (refer to EAL Policy) 

“Creating outstanding achievement for pupils with English as Additional Language” 

 High-quality support and a language enriched curriculum  
 
At Adderley Primary school, we ensure Newly Arrived children are assessed within two weeks and 
follow an effective induction programme. The teaching and learning within the school offers for all 
of our EAL learners a high-quality support programme and a language-rich curriculum. The school 
uses a range of strategies to enable all children to access the curriculum which allows children to 
make rapid progress. All teachers and support staff are regarded as teachers of English as an 
additional language and play an important role in supporting the children. 
 

 

Reading  
 
Aims  
  

 We aim to enable our pupils to read for enjoyment, confidently, fluently, accurately and with 
understanding.  

 

 We aim to employ a full range of reading cues – phonic, graphic, syntactic, and contextual – 
to monitor, correct and make sense of their own reading e.g. miscue analysis.  

 

 We aim to foster an interest in words and their meanings and to gain an appreciation of 
books from a variety of genres.  

 

 We aim to enable the children to find books interesting, to read with enjoyment and to 
evaluate and justify their preferences.  
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 We aim to develop a suitable technical vocabulary through which to understand and discuss 
their reading.  

 

 We aim to develop reading skills in tandem with those of writing, so that they may function 
in society, as literate adults and readers for life.  

 

 We aim to create reading opportunities across all areas of the curriculum, to make it more 
meaningful and relevant to the children.  

  
Principles for the teaching and learning of reading  
  
In order to deliver the above, we will meet the National Curriculum objectives. This will ensure that 
all children are given opportunities to study a range of good quality and interesting fiction and non-
fiction texts from a variety of genre. They will have the opportunity to read ‘real’ books and 
newspapers, big books, posters, ICT based texts, on individual computers, iPads, kindles and 
interactive whiteboards, large texts, information booklets, banded guided reading materials and 
reading schemes. School is open from 8:30 for children to read in the classroom.  
  
Strategies for the teaching of reading  
Our children achieve effective phonic knowledge and strategies which they can apply confidently, 
alongside their recall of High Frequency words, within their independent reading and writing. 
Reception and Year 1 and Year 2 and TG1 keep a record of high frequency words that the children 
can spell and read. A copy must be at the back of the literacy book and homework book. 
Years 3-6 have a copy of the common exception words at the back of the literacy book and 

homework book. Teachers make judgement on the words they need to teach. 

Phonics teaching at Adderley Primary School is driven by the ‘Letters and Sounds’ synthetic phonics 

system. Children are taught to read using a variety of skills, including picture / word recognition and 

phonic awareness. They are then encouraged to develop wider skills for decoding unknown words 

including grammatical, syntactical and contextual clues. Reception and Year 1 teach Letters and 

Sounds at least 4 times a week. 

At Adderley Primary School we use the ‘Nelson’ scheme for spellings for the children from Years 1-6. 
Each week as a part of the Literacy lesson (20 mins), a planned teacher led session will take place, 
the teacher will teach the spelling pattern/words for the particular unit and children will be tested 
on their spellings. Spelling patterns are to be taught from the new National Curriculum.  5-10 words 
that include these patterns will then be sent home and tested in target groups. Spelling homework is 
typed and is sent home in the homework book. The spelling test will be in the small yellow books. A 
record of the test results will be kept by the target group teacher. Interventions are to be put into 
place for the pupils not learning their spellings, to support them.  
 
Reading is taught through shared reading sessions, guided reading sessions and opportunities to 
practise and consolidate skills through independent reading. During these sessions, teachers / 
teaching assistants will use a wide range of strategies to try and enhance the teaching of reading. 
Some of these are outlined below:  
  

 Modelling and discussing the features of written texts through shared reading of texts.  
 

 Giving direction to develop key strategies in reading.  
 

 Demonstration – e.g. how to use punctuation when reading, using a shared text.  
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 Explanation to clarify and discuss e.g. need for grammatical agreement when proof reading.  
 

 Questioning – to probe pupil’s understanding of text.  
 

 Investigations of ideas – to understand, expand on or generalise about themes and 
structures in fiction and non-fiction.  

 

 Discussion and argument – to justify preference.  
 

 Provision of a wide range of fiction and non-fiction genres, for the children to choose from.  
 

Strategies to enhance the learning of reading  
  
We believe that in order for children to foster an enjoyment of reading and in order for them to 
have an understanding of the texts they read, they must be at the centre of their own learning. 
Some of the strategies used to enhance this independent learning are outlined below:  
  

 Aim to provide children with a range of visual, kinaesthetic and auditory experiences, which 
will enhance and improve their reading skills.  

 

 Children will be made aware of / involved in determining the learning focus of the reading 
session and will have a clear understanding of what the teacher / teaching assistant is 
looking for in their reading / analysis of the text.  

 

 Children will be given oral and / or written feedback about their reading, in order to help 
them develop specific aspects of it further, aiding progression.  

 

 Children will be given opportunities to self-assess their own reading. This not only promotes 
independence, but also assists in their reading development.  

 

 Reading tasks / books will be appropriately matched to individual abilities and needs in the 
classroom (differentiation).  
 
 

 Children will support their learning by using the Reading Strategies prompts. 
 
Opportunities for reading  
Individual Reading 
Children reading at Year 2 expectations and below are required to be heard to read individually. The 
class teacher is primarily responsible for organising and listening to readers.  
Pupils identified as having DSEN will have greater input in reading as identified on their Learning 
plans. EAL children will have extra support with phonics; understanding of the text from the Reading 
Manager and through their interventions group. 
 
Shared Reading:  
The whole class shares a text, which is beyond their independent reading levels, often using an 
enlarged text (paper or ICT based). Shared reading provides a context for teacher modelling, 
teaching and applying reading skills (word, sentence and text level).  
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Guided Reading:  
The children are set into ability groups of up to six children. 
 The reading sequence is: 

 Pre read 

 Guided read 

 Post activity 

 Reading for pleasure 

 Comprehension 

Using the guided reading proforma and the Pupil Individual Targets, the key questions are identified; 

the pre and post reading activity and Los. 

Whilst reading for pleasure the pupils must be given a task such as: collecting adverbs/ powerful 

verbs/adjectives, golden lines that can be used in their writing, a character description (role on the 

wall), authorial devices and unknown language. 

In the pre and post read, the pupils must be given a task such as: answering questions that the 

teacher will go through in the guided reading session; writing their own questions from the text to 

bring to the guided reading session; authorial devices – how did the author create tension, how does 

the author make you dislike the wicked witch?; would you recommend this book to others to read? 

Why?; draw a picture of the setting; link to ESB and read aloud the guided reading text; Letters and 

Sounds/spelling may not be taught, however they can be applied. 

In the guided reading session you need to ask closed questions to check understanding, then unpick 

the text and look at the authorial devices that have been used, alongside a range of question types. 

 

Assessment 

Using the Pupil Individual Targets, teachers identify the Tracking Point for each child and record this 

onto eportal every half term. Each teacher is able to gauge the child’s strengths, areas for 

development and the progress made, and use this to plan future provision.  

The school will use the YARC (York Assessment for Reading and Comprehension) assessments to 

ascertain and track reading ages.  

The school tracking system for reading is updated for every pupil each half term in line with the 

Assessment Policy.  

 

Story Time:  

Texts that are age appropriate and of linked to the Cornerstones Curriculum are read aloud by the 

teacher. We believe that giving children the opportunity to listen to stories and an adult / teacher 

read to them, develops a child’s ability to comment on and respond to events and experiences 

within a text. These sessions also allow the teacher to check a child’s comprehension, by asking 

literal and inferential questions, which aid deeper understanding of the plot and themes of the story, 

also increasing their vocabulary.  

 

Library Skills:  
  
All classes are timetabled to visit the school library on a weekly basis. The Reading Manager will lead, 
with the librarian, the sessions with teachers to ensure that children are exposed to a wide range of 
reading material and can take at least one book per week (in addition to their class home reader) to 
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take home over the week or, in case of longer texts, for as long as is needed to finish the book. 
Children also access the library for research purposes, when appropriate, developing skills needed to 
locate and effectively use information.  
  
Home Reading:  
  
From Reception children take home book banded (colour-coded) reading books, which are suitable 
for their reading ability (these books are mainly from Oxford Reading Tree reading schemes) to read 
at home. When children have progressed through all book bands the teacher will then recommend 
and monitor books for the children to read. Children in Reception – Year 2 and TG1 change their 
books at least twice a week. Children in Years 3-6 change their books at least once a week. The 
Reading Journal must be written by the child at least four times a week and the teacher written a 
comment in it once a week. 
 
Parental Involvement:  
  
Parents are urged to share books with their children and hear their children read at home. Parents 
are encouraged to use the reading prompts and make relevant comments about their child’s reading 
or understanding in their reading journal.  
 
Reading Tutors:  
  
More able children from Years 5 and 6 are Reading Tutors who work with Year 2. This opportunity 
not only helps to develop the child’s fluency and understanding of a text, but also allows them to 
build on their interpersonal and social skills. Reading tutors from higher year groups are assigned to 
listen to and support DSEN readers or challenge more able readers in lower year groups. 
 
Disabilities & Special Educational Needs (DSEN) 
  
In line with the Equality and DSEN policies, Adderley Primary School believes all children are entitled 
to high quality learning and teaching, with regard to reading and we embrace the philosophy of 
inclusion.  
Children with disabilities and/or special educational needs are encouraged to take full part in reading 
sessions. All children with disabilities and/or special educational needs will follow the same 
educational curriculum as their peers, differentiated where necessary to meet their individual needs. 
Children that require one to one support or individual attention are withdrawn for short periods, to 
participate in individual and small group programmes, based on their provision maps or Individual 
Learning Plans. Care is taken not to disadvantage pupils by this withdrawal. 
 
Strategies to Ensure progress and Continuity:  
  

 Long term, medium term and short term planning shows progress in knowledge, skills and 
understanding and ensures the continuity of and development of a range of text types.  
 

 Pupil individual Targets are updated constantly, to ensure progress for all children is 
happening. 

 

 Children’s reading development will be evaluated on an ongoing basis by the teacher / 
teaching assistant and / or child, which ultimately informs the planning of reading tasks the 
following day or week.  
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 SLT, Leadership Team and the Reading Manager will monitor and evaluate the learning and 
teaching of reading on a regular basis across school, to ensure continuity and progress is 
evident.  

 

 Targets will be set by the teacher and / or child to help children achieve their full potential in 
reading.  
 

Strategies for use of Resources 
  

 Teachers will provide a language rich environment with an inviting and well-resourced 
reading corner, in order to promote and create an enthusiasm for reading. This will include 
key questions and book reviews. 

 

 Reading resources (for shared, guided, home and individual reading) will be updated termly 
by the Reading Manager, as necessary, following an audit of need. Reading resources which 
are damaged or out-dated, making them unappealing to primary age pupils, will no longer be 
used, and will be removed from book shelves.  

 

 A range of visual and auditory resources will be used in the teaching or reading to ensure all 
learning styles of the children are being addresses.  

 

 A range of ICT resources (including iPads and kindles) are available for the children to use to 
help them improve their reading skills. 

 

Writing 
Children have the opportunity to experience a wide range of texts, and to support their work with a 
variety of resources, such as dictionaries, thesauruses and individual word banks. Children use ICT in 
Literacy lessons where it enhances their learning, as in drafting their work and in using visual Literacy 
to study how words and images are combined to convey meaning. Wherever possible we encourage 
children to use and apply their learning in other areas of the Curriculum through developing close, 
well-planned cross-curricular links. 

Writing Aim 

We aim to enable every child to: 

 experience success from the earliest possible stage 

 study language usage and use models of good writing to develop their own skills 

 value their own work and that of others, discuss their writing with peers and adults 

 write for a variety of audiences and purposes, using a range of genres and standard formats in 
fiction, poetry and non-fiction texts 

 know how written Standard English varies in degrees of formality 

 read more challenging literature, broadening their reading horizons 

 know and use VCOP (Vocabulary, connectives, openers and punctuation)  

 know and use the Writing targets displayed in their own Literacy books and on the learning wall 

 be able to use the 5 senses within their writing  

 be provided with scaffolded support and other creative tools, such as an object and thought 
boxes to utilise and inspire their thoughts and writing  

 know a range of language features and use these within their creative writing 

 be exposed to multimedia such as images and videos as a starting points for writing 
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 build children’s writing stamina 

 have a choice of topic and opportunity to write regularly  
 
 
Creative/Extended Writing: 
At Adderley Primary School the writing is linked to the Cornerstones Curriculum where each genre is 
linked to the current topic. These opportunities enable children to use their imagination, exploration 
and build their writing experience. Genre overviews across the school ensure a wide genre breath is 
covered.  
 Our process for writing entail:  
1) Use the Sarah Preston model with planning the sequence of work – read, comprehension, identify 

features, write, redraft and publish. 

2) Use the LO from the Pupil Individual Targets in the planning.  

3) Ensure that writing stamina develops as the year progresses. 

4) Writing moderation in year group meetings and whole school moderation. 

5) The Pupil Individual Targets are assessed as the genre progresses. 

6) Every half term the Tracking Point is imputed into eportal and then monitored for progression in 

line with the Assessment Policy.  

 

 
 

Handwriting 
Aims  
1) To know the importance of clear and neat presentation in order to communicate meaning                
effectively  

2) To write legibly in both joined and printed styles with increasing fluency and speed by:  

3) To have a correct pencil grip  

4) To know that all letters start from the bottom except v, w, o, r, finish at the top  

5) To form all letters correctly  

6) To know the size and orientation of letters  
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Books 
Reception, Year1, Year 2: Red handwriting books. 
Year 3 and TG 1: Purple handwriting books. 
Years 4, 5 and 6 TG 2 and 3: Literacy books. 
 
 
 
Teaching Time  
There should be daily 5-10 minute handwriting lessons.  
Children who find handwriting difficult should receive daily intervention.  
 
Assessment  
HOY in team meetings and SLT monitor children’s writing and presentation in books regularly. The 
following will be considered:  

 Is the writing generally legible?  

 Are the letters correctly shaped and proportioned?  

 Are the joins made correctly?  

 Are the spaces between the letters, words and lines appropriate?  

 Is the size of the writing appropriate?  

 Is the writing properly aligned?  

 Are the writing standards achieved by the majority of pupils in line with the Level Descriptors in 

the National Curriculum?  

Grammar 
To support pupils in developing grammar and punctuation skills, children in EYFS focus on the key 
skills of using full stops and capital letters correctly, before moving on to use exclamation marks for 
effect and question marks. In Years 1-6 children are taught the appropriate grammar and 
punctuation as stipulated in the National Curriculum. 
Years 1 and 6 incorporate grammar and punctuation into their Literacy lesson. 
Formal discrete teaching of grammar and punctuation takes place where necessary and is identified 
in planning. Specific published resources are purchased to structure the teaching of this. (Jumpstart 
Literacy-Pie Corbett and Jumpstart Grammar – Pie Corbett and Julia Strong) 
 Grammar will be taught as a starter of the literacy lesson, for 5 – 10 minutes, 3 sessions per 

week (30 minutes). 

 The grammar starter to be linked to the genre and one of the SC (Discreet lessons will need to be 

taught to teach the grammar that does not link to the genre). 

 The grammar taught is from the new National Curriculum expectations. 

 The terminology from the NC to be used at all times. 

 The terminology is displayed on the working wall, with examples to aid the pupils. 

 Grammar should be taught through fun interactive games as well as formal written exercises. 
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Roles and Responsibilities 
It is the role of the Governors to: 

   have a strategic overview and agree the literacy policy, ensuring the policy is known to staff and 
parents 

   monitor literacy targets and ensure that they take account of national and local targets 

   monitor the teaching and learning in literacy including the standards attained at the end of each 
Key Stage 

   include a literacy action plan as a feature of the school development plan 

   appoint a curriculum governor to liaise with the school Literacy Subject Leader(s) 

 ensure that the curriculum governor is able to fulfil his/her role description 
 
It is the role of the Head Teacher and Strategic Leadership Team to: 

 oversee monitoring and evaluation procedures 

 provide support for the Subject Leader(s) 

 be accountable to governors so that they can fulfil their monitoring role 
 
It is the role of the Subject Leader(s) for literacy to ensure that: 

 teachers have secure subject knowledge of literacy 

 literacy resources are adequate and accessible 

 there is equality of opportunity with regards to race, culture, gender, physical abilities and 
learning needs 

 initiatives and information are disseminated to staff 

 methods of assessment, recording and reporting are effective and in line with school practice 

 the literacy policy, scheme of work and guidance material are updated 

 they are the lead professionals in monitoring and exemplifying standards and practices 

 they evaluate the teaching of literacy in the school and use this analysis to identify effective 
practice and areas for improvement 

 
It is the role of teachers to ensure that: 

 medium and short term plans are readily available and set out in accordance with an agreed 
format 

 Trace sequences of work are created and assessed 

 where applicable, learning support assistants are involved in literacy planning and training 
sessions and are fully briefed prior to the lessons 

 homework is set on a regular basis 

 issues pertaining to low/exceptional achievement in literacy are communicated to the subject 
leader and DSEN Leader /More Able and Talented Leaders as appropriate 

 literacy is taught according to the learning styles of the children in the class 

 regular and appropriate assessment and recording is undertaken 

 they keep up to date with current thinking, informing Subject Leader(s) of training requirements 

Equal Opportunities and Inclusion 

All pupils are entitled to literacy regardless of race, creed, gender, physical abilities, special needs or 
where English is an additional language. Where a child requires help in accessing the subject, 
assistance will be given via adult intervention, scribes or ICT. If a child is performing well above or 
below the National Expectations, it is the responsibility of the teacher to inform the EAL/DSEN/More 
Able Leaders and Subject Leader and set appropriate literacy targets on the child’s Individual 
Learning Plan. 
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Differentiation 

The children are mostly organised into target groups and activities are planned to meet the 
individual needs of the children. The teachers’ knowledge of individual children allows for 
differentiation by input, activity and outcome and should be planned in advance. The target groups 
are monitored twice a term and readjusted according to the need. 

Monitoring, Evaluation and Review 
Monitoring is an important way of improving/maintaining quality and standards. The close scrutiny 
of planning/books and children’s work is an effective means of monitoring and accessing good 
practice within the school. The Literacy subject leader(s) or the SLT will carry out regular focused 
observations of literacy. These ensure continuity, progression and maintenance of standards across 
the school. Immediate feedback is given to the class teacher, then to the Head teacher, culminating 
in a written report given to whole staff and Governors. Children are also encouraged to evaluate 
their own work and set appropriate individual targets through pupil/teacher conversations. 

Evaluation and analysis of End of EYFS Early Learning Goals (ELGs), Key Stage 1 SATs and Key Stage 2 
SATs results allow whole school target setting. Targets are set two years in advance. Whole staff 
meetings focusing on assessing children’s writing allow for consistency in levelling, resulting in 
children’s work being placed in a whole school portfolio for writing.   

 

Adopted by Governors on__________________________________ 

Signed by Chair of Governors_______________________________ 

Date___________________________ 

Review Date_____________________ 


